
VSB DPAC General 
Meeting 

November 23rd 2017 



Acknowledgment 
"We acknowledge that we 

are on the shared traditional territories of the Coast 
Salish peoples 

and the Musqueam, Squamish, Sto:lo, and 
TsleilWaututh Nations... 

and for this we are thankful.” 
 



Formal Meeting 
Please see agenda 



Call For Quorum:                  Introduction to Clickers 

1. Vancouver is the best city in the world because of: 
a. the rain 

b. the championship sports teams 

c. the fantastic transit infrastructure 

d. the world-class education system 

e. other.  (be prepared to be called upon!) 



Seismic Mitigation Program: Motion 
Vancouver School Board District Parent Advisory Council requests that the Vancouver School Board and 
associated partners (Ministry of Education, City of Vancouver, Cabinet) expedite the construction of 
seismically safe schools and facilities with a return to a 2025 deadline instead of the amended 2030 
deadline.  To assist in achieving this target, DPAC urges the following prioritization: 

1.     Speed -> all parents, children, and staff need to know there is progress towards all schools meeting 
the minimum safe designations for a significant seismic event.  We urge all partners to allocate the 
required funding and expertise to deliberately and transparently work towards this deadline 

2.     Resources -> DPAC recognizes that we have to work within a limited resource envelope so we 
urge fiscal prudence in allocating expenditures that meet SMP standards for the greatest number of 
schools within the shortest possible timeframe 

3.     Preservation of heritage buildings -> unless there is conflict with priorities 1. and 2., DPAC 
does support the preservation of heritage facilities where possible.  We urge each parent group, through 
their local PAC to establish a consensus position early in the process on a vision for the optimal school for 
all stakeholders. 



Call for Vote 

On the Seismic Mitigation Program motion as 
tabled, my school votes: 

A. Yes 
B. No 
C.Abstain 
D.Spoiled vote 
E. Spoiled vote 



Pre-Presentation Poll 
I believe the student reporting model should: 
A. stay the same  

B. change with slight refinement 

C. change with major overhaul 

D. be completely removed within education (remove formal 
assessment) 

E. other 



Three Key Themes For the Evening 

One small backflip 
for a robot is one 

giant leaping 
backflip for 
humankind 



http://www.youtube.com/watch?v=fRj34o4hN4I


 
Learn ing Today  
For 
Tom orrow 
 
 
 

 
Lynn Archer, Assistant Superintendent SD38, Member of CAR Advisory Group, MoE Outreach Support 

November 23, 2017 

Presenter
Presentation Notes
Future ready learners. Adaptive and flexible learners. Competencies desired by employers, educators, parents, students



What about Communicating Student Learning? 
 

Moving Forward with the Transformation of Education  

Jerry Whitehead 



Are you familiar with these terms? 
• Classroom assessment is … 

a. Descriptive information and feedback  
b. Examinations and tests 
c. Foundation Skills Assessment 
d. Other 

• Core Competencies are … 
a. Big ideas for learning 
b. Subject content checklists  
c. Intellectual, personal, and social and emotional proficiencies  
d. Other 

• Communicating Student Learning is … 
a. Term report cards 
b. Program overviews 
c. Varied and timely information about student progress 
d. Other 

 

Presenter
Presentation Notes
Turn and Talk
Choose the term that resonates most for you. Share your thinking and questions. 
What comes to mind
Share 1 min each – PARKING LOT
Summary statement or question
Hear a sampling
OECD 7 principles and FPPL



Communicating Student Learning Update   

K - 9 
✓New Reporting Order in effect 
✓Provides options for districts as they implement new curriculum 
10 - 12 
✓No changes this year 
✓Working groups with stakeholder and subject matter experts to 

develop new policy 
✓Will embark upon a large engagement/consultation process prior to 

making any changes to reporting in graduation learning years 
 



 
 
 
 • Assessment and curriculum are 

interconnected 
 

• Curriculum sets learning standards 
 

• Assessment identifies student 
learning needs, describes 
competency acquisition, and 
evaluates students’ progress 
 

• BC’s assessment system being 
redesigned to align with new 
curriculum 

B.C.’s K-12 Assessment System 



Your Kid’s Progress Engagement Summary Report, 
www.gov.bc.ca 

Key Findings:  
• Frequent, personalized, meaningful, plain-language communication  
 
• Desire for criteria clarity and consistency with performance scales or other 

summative measures; mixed feedback on letter grades and percentages 
 
• Preference for information-sharing, rather than reporting 
 
• Like use of technology such as portfolios – want purpose and 

implementation consistency 

Presenter
Presentation Notes
Feedback will be also solicited from FN administrators at their upcoming PLC, plus AbEd educators at Indigenous Education Provincial Gathering



SD38’s Communicating Student Learning Journey 

• District inquiry 
process  
 

• Innovation Grants 
 

• Learning and 
moving forward 

 
 



Engaged and Empowered Learners:  
 The Reason We are Focusing on  

Communicating Student Learning Differently 



Additional Thoughts 

• What intrigues you now regarding Communicating Student Learning? 
a. Is it happening at my child’s school? 
b. Want to learn more? 
c. Like the focus on student empowerment and communication? 
d. Want to continue with past reporting practices? 
e. Other 

 
 

Thank you! 





Communicating Student 
Learning (CSL) District Pilot 

Project 
DPAC meeting 

Thursday, November 23, 2017 

[Enter Date] 

Presenter
Presentation Notes
Came about as a result of redesigned K-9 curriculum and a change in Ministry reporting policy

 – a different way of looking at learning means a different way of both assessing and communicating learning

Involved a year of conversations at many levels – CSL steering group, parent focus group, school level, individual classrooms



Intent 
• A pilot project to gain genuine 

and “real-time” feedback before 
implementing a new district 
reporting policy and process 

• 62 schools participating 
• Anticipated date of district-wide 

implementation of new policies 
and processes: 2018-2019 
school year 
 

Encouraging a different mindset: 
“When honouring learning as a 

continuous process rather than a 
series of separate events, teachers 
design opportunities for students 
to develop an understanding of 

learning processes and to reflect on 
their learning journeys. This 

mindset shift creates the 
conditions that activate student 

voice, inform teacher practice, and 
engage parents in their child’s 

learning.”  
 



Question: 

 
How helpful is your child’s 
current report card in helping you 
to understand his or her overall 
progress at school, areas of 
strength, areas needing 
additional support, etc. ?  

 
 

a) Extremely helpful 
b) Very helpful 
c) Somewhat helpful 
d) Not particularly helpful 
e) Not helpful at all 

 



Question: 
 
 
When you receive your child’s 
report card, what information 
currently contained therein is 
most helpful to you? 

 
 

a) The comments around work 
habits and social reponsibility 

b) The letter grades/standards 
for each subject area 

c) The comments about my 
child’s academic progress 
based on teacher 
observations 

d) The attendance/lates data 
e) None of the above  



Pilot Project Reporting Expectations (K-9) 
• Numeracy and Literacy: 2 written, 2 

other during the school year 
• Science and Social Studies: 2 written, 

2 other during the school year 
• Arts Education, Core French, Physical 

and Health Education: at least twice 
during the school year (once on a 
written report) 

•  ADST, Career Ed, Student Self 
Assessment of Core Competencies: at 
least once during the school year, 
must be once on the summative 
report 

 

Goal-setting 
conference 

Written 
Progress 
Report 
(January) 

On-line 
portfolio 
review 

Student-led 
Parent Teacher 
conferences 

Written 
Summative 
Report (June) 

Eng. and/or Fr. 
Language Arts 
 

Eng. and/or Fr. 
Language Arts 
 

Science Eng. and/or Fr. 
Language Arts 
 

Eng. and/or Fr. 
Language Arts 
 

Science Math Math Math Math 

Social Studies Science  Arts Education Health and 
Physical 
Education 

Science 

Social Studies Core French 
(grades 5-7) 

Social Studies 

Health and 
Physical 
Education 

Social Studies Career 
Education 

Arts Education 
 

ADST 

Core French 
(grades 5-7) 

Self assess of 
Core 
Competencies 



Presenter
Presentation Notes
Criteria for ongoing communications to parents:
based on authentic evidence of student learning from a variety of sources (examples of student work, photographs, audio, video, portfolios)
based on clear standards and expectations with the intention of making learning visible
may take a variety of forms, including student-led and three way conferences, written interim reports, e-portfolio reviews, parent/teacher meetings, samples and demonstrations of student work, videos, written summaries, or portfolio entries  
may be provided in a variety of ways: in person; through telephone, email, text, Skype, and other electronic means; and through the use of reporting applications (e.g., Freshgrade, MyEdBC, Scholantis)
timing at the teacher’s discretion, but should be a school discussion 
must be recorded (Record of Ongoing Communication of Student Learning)




Presenter
Presentation Notes
Beginning – “I’m just getting started.”  “I learn best with help.”
Developing – “I’m getting there” “I am beginning to do more and more on my own.”
Applying– “I get it.”  “I can do it on my own.”
Extending  – “I get it and go beyond what is expected of me.”  “I can teach it to a friend.”






Ultimately, transforming “reporting” to 
“communicating student learning” shifts 
the ownership from teachers to a shared 
ownership among students, parents and 

teachers. 
 



New Student Reporting 
Models: DPAC presentation  
Vancouver Teachers’ Federation 
Chloe McKnight (VESTA) & Katharine Shipley (VSTA) 
November 23rd, 2017 



What’s happening  

• K-9 revised curriculum in second year of implementation 

• Grades 10-12 curriculum implementation beginning next year 

• Communicating Student Learning pilot project in Vancouver for K-9 for 
2017-2018 school year 



Positive aspects 

• Teachers integral part at both Provincial & Local level in curriculum & reporting 
changes 

• Aligning reporting with revised curriculum 

• Curriculum revision aligns with BCTF policy from 1974 “Curriculum revision at all levels 
should be a continuous process”. (BCTF Policy 9.C.01.10 in BCTF Members’ Guide) 

• Revised curriculum balances process vs. content – allows for greater flexibility 

• Improved balance of formative & summative assessment – “assessment for learning” 

• Core competency self-assessment by students 

• Teachers are committed to ongoing Professional Development 



Concerns 

• BCTF Survey (1664 teacher respondents from all 60 BC Districts) 

• Digital reporting tools: 
• Privacy 

• Workload 

• Meaningfulness 

• Access 

• Ongoing vs. timely 

• Ministry support for in-service & resources 

• Goal: Reporting should be meaningful to both parents & students 



UBC UNDERGRADUATE 
ADMISSIONS 
 

  

DPAC Meeting Nov 23, 2017 
 
 
 
Andrew Arida 
Associate Registrar and Director 
Undergraduate Admissions and Student Recruitment & Advising 



34 

THE PURPOSE OF THE UNIVERSITY ADMISSIONS PROCESS IS TO: 

a) Identify students who are capable of meeting the university’s high academic standards 
b) Identify students who will be able to succeed academically on campus 
c) Make merit-based decisions that fill available seats with those most likely to engage the 

university’s resources 
d) Encourage positive and rich learning outcomes in secondary school 
e) Other 

Presenter
Presentation Notes
We do not have set standards. The “cut-offs” are established by supply and demand. Supply is determined by the number of new first year seats as determined by gov’t funding. Demand is determined by the size and strength of the applicant pool. 

When applicants get turned down by UBC, they think it is because the university thinks they are “not good enough”. 
But we turn down countless students who we know will be successful. 
We simply do not have the space. 

The keys of the best answer is merit, available seats, engage the university's resources. 
Merit is about saying that we need fairness. Our decisions must be evidence-based using the best available data to enroll the students who are most likely to succeed. 
Because at the end of the day, it is a zero-sum game; as the number of seats stays the same, for every student I admit, there is a student I refuse, even if I know the latter will be successful at UBC. 
And we want to enroll students who will make the most of the university's resources. EXPAND….

In terms of influencing high school behaviour and outcomes, we all know that the sole purpose of secondary is not to get into post-secondary. 
But it is naïve to not be cognizant of the impact our admission policies and processes have on student behaviour in high school. 

Wherever possible, we want to encourage positive learning outcomes. 
But we cannot always do so…
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Learning  
Outcomes Assessment Educational 

Attainment ?? 

Presenter
Presentation Notes
We’d like to believe that positive learning outcomes lead to positive educational attainment.
But this not a given. And it doesn’t always happen. 
There is a precusor that is required to link these two occurrences. And that’s assessment.
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Learning  
Outcomes Assessment Educational 

Attainment 
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UBC Admission Decision Based Upon Final Grades in… Correlation with first year 
performance 

BC secondary school (current process) R2 = .30, p < .001 
BC secondary school (holistic process starting 2019) R2 = .34 p < .001 

METHODS OF ASSESSMENT, BC12 
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UBC Admission Decision Based Upon Final Grades in… Correlation with first year 
performance 

BC secondary school (current process) R2 = .30, p < .001 
BC secondary school (holistic process starting 2019) R2 = .34 p < .001 
Ontario secondary school R2 = .27, p < .001 

METHODS OF ASSESSMENT, CANADA 12 
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UBC Admission Decision Based Upon Final Grades in… Correlation with first year 
performance 

BC secondary school (current process) R2 = .30, p < .001 
BC secondary school (holistic process starting 2019) R2 = .34 p < .001 
Ontario secondary school R2 = .27, p < .001 
Alberta secondary school R2 = .35, p < .001 

METHODS OF ASSESSMENT, CANADA 12 
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UBC Admission Decision Based Upon Final Grades in… Correlation with first year 
performance 

BC secondary school (current process) R2 = .30, p < .001 
BC secondary school (holistic process starting 2019) R2 = .34 p < .001 
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UBC Admission Decision Based Upon Final Grades in… Correlation with first year 
performance 

BC secondary school (current process) R2 = .30, p < .001 
BC secondary school (holistic process starting 2019) R2 = .34 p < .001 
Ontario secondary school R2 = .27, p < .001 
Alberta secondary school R2 = .35, p < .001 
International Baccalaureate Diploma (Canada) R2 = .44, p < .001 

US secondary school grade-point average, SAT I, SAT II, and 
parental / SES combined ** 

R2 = .25, p < .001 

METHODS OF ASSESSMENT, CANADA 12 & US 12 

** From: Geiser, S., & Santelices, M. (2007). Validity of high-school grades in predicting student success beyond the freshman year: 
High-school record vs. standardized tests as indicators of four-year college outcomes. Berkeley: Center for Studies in Higher 
Education, University of California, Berkeley.  

Presenter
Presentation Notes
Standardized and accurate assessments within the curriculum are key. 
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PRINCIPLES OF EFFECTIVE UNDERGRADUATE ADMISSIONS 

 
 Applicants will not be disadvantaged by the structure (timing, 

sequencing, grading schemes) of the educational system followed that 
provides the basis of admission 

 

Presenter
Presentation Notes
This level of assessment is key to how we make admission decisions at UBC
As a public institution, a fair admissions process is an imperative. 

But fair does not always mean equitable; we cannot treat everyone in the same manner. Our Senate recognizes this

Senate mandate: applicants will not be disadvantaged by the structure (timing, sequencing, grading schemes) of the educational system followed that provides the basis of admission

We are a very data-oriented shop, much more so than many other universities in Canada. We go to great lengths to understand the curricula, the grades that are put in front of us. 

Becomes an increasingly difficult mandate in an environment where higher education is becoming more internationalized. 
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UBC DIRECT-ENTRY UNDERGRADUATE APPLICATIONS 

1997 2016 

Presenter
Presentation Notes
This used to be easy to do. But the pool is becoming more diverse. More assessment is required to make admission decisions. 

When I first started at UBC in 1996, roughly 6% of our direct-entry undergraduate applicants presented from a secondary school outside of Canada. 
Today, this number is 40%. 
And the sheer volume has grown by a factor of 17. 
In fact, our international student applicant pool in 2016 is larger than our entire applicant pool in 1997.

Now, people will point to this slide and say that this is why it is much harder to get into UBC. 
But this is not the real reason. 
Here is the real reason
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BC SECONDARY SCHOOL APPLICANT TO UBC (DOMESTIC) ADMISSION AVERAGES 
TO UBC (VANCOUVER CAMPUS), 2008, 2016 & 2017 
 

Mean, First-Year Grades at UBC: 
2008: 71.4% 
2016: 74.1% 

Presenter
Presentation Notes
The number of students presenting a 95%+ avg has tripled. And the mean first year performance has increased by 2.7 percentage point. 

A recent study that has been completed in partnership with BCCAT, UBC, SFU and the Ministries of Av Ed and Ed that has concluded that repeated courses artificially increase high school grades. Essentially, an applicant to UBC with an 85% average without repeating any high school classes will perform at the same level at UBC as a student with an 88% average who has repeated at least one class. Based upon a four-course average, that has the same impact as an increase of twelve percentage points in anyone course. Unfortunately, Ministry practices do not identify repeated classes on the transcript so there is no way for the university to deal with these problems.

I have an email in my inbox right now from a teacher who tells me that after receiving their mid-term grades, 45 of the 110 students in their school taking Physics 12 have dropped the class and are now taking it online. In doing so, they essentially get a “do-over” on first section of the course, and will not doubt receive a higher grade in the end. This will not be transcribed and so there is no mechanism to identify these students.

We know that students who present online courses tend to see a bigger drop between admission average and first year average than students who do not. We also know that there are varying degrees of rigour in the DL schools, where some invigilate exams and maintain high standards and others do not. The former complain to me all the time that they are losing enrolments to the latter and “what is UBC going to do about it?”. As you know, online courses are not transcribed on Ministry transcripts and so we cannot tell the difference between English 12 taken at Abbotsford Secondary or via some dodgy online provider. And, every year, in my applicant pool, I see increasing numbers of students with mailing addresses in the Lower Mainland who indicate that they attend a school in the some far flung school district in BC (most often because the online provider there has a reputation for giving out high grades).

Two solutions: BBA and new approach…
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CURRENT PRACTICE OF ASSESSMENT: 
NORTH AMERICAN SECONDARY SCHOOL APPLICANTS 

Grade 11 &  
Grade 12 classes 

Admission Average 
Mean of 4/5/6 courses 
Always includes English  
Mix of core & elective classes 
Minima imposed on key courses 

10 – 16 courses 
Mix of core & elective classes 

Presenter
Presentation Notes
If we cannot get the level of detail we want in the data, our only option is to go for more data. 
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NEW PRACTICE OF ASSESSMENT IN 2019: 
ALL SECONDARY SCHOOL APPLICANTS 

Overall Average 
All Gr.11 & 

Gr.12 courses  

Core Average 
All program-

related Gr.11 or 
Gr.12 courses  

Course-Specific 
Minima 

Key Grade 12 
courses  

Presenter
Presentation Notes
Pre-requisites and requirements are not changing. You do not have to take different/more courses than currently required. 
You should take courses in secondary school that are related to what you want to study at UBC. Doing so will increase your chances of admission. 
UBC will look at your grades in nearly ALL your academic Gr.11 and Gr.12 courses. All learning is important and speaks to who you are as a learner
When we look at your overall grades, we will drop your lowest Gr.11 or Gr.12 course; so it is safe to experiment. 
We will pay particular attention to courses related to what you want to study at UBC. If you have the course at both the Gr.11 and Gr.12 level, more emphasis will be placed on the Gr.12 grade. 
Be aware that having the highest grades is not the only way to get in – challenging yourself by taking more courses or more rigorous courses can also be beneficial. 


This will lead to more positive learning outcomes that can better translate into first year success. 
But it will also lead to less transparency and more ambiguity. 
But that is the best way to ensure the integrity of the system.
Best way to make sure that we maximize fairness. 
To make sure that the we maximize access for the most meritorious students. 
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QUESTIONS & COMMENTS? 
Andrew Arida, Director, Undergraduate Admission & Student Recruitment 
604 822.2890 or andrew.arida@ubc.ca 

Presenter
Presentation Notes
I’ll be here during the fair

mailto:andrew.arida@ubc.ca


Thank you for your attention 

Questions for the panel members? 



In conclusion 

The use of clickers was: 

A. a distraction, please do not use again 
B. interesting, but not sure of the value 
C. beneficial, hope to see at more general meetings 
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